


Thank you



Autumn Wins

• Over 110k achievement points this half term 
• Increased clarity of what/if for students
• Regular monitoring of behaviour and recognition 
• Emergence of student and staff voice
• Stability in staffing 
• Improving communication 
• Establishing more positive culture 



Spring Challenges

• Build on positive culture 
• Behaviour – corridors and classrooms – increase 

learning, and enjoyment of learning, for all
• Attendance
• Curriculum – challenge
• Curriculum – support and interventions 
• Parental engagement 



A Classroom 
Anecdote 



The Ferrers Framework



Calm Corridors

Why?

• Improve corridor experience – 15% of 

student time

• Reduce disruption in corridors

• Reduce disruption in classrooms (hand in 

hand with CC)

How?

• Simple approach ‘ready, respectful, safe’

▪ Shared language

▪ Every interaction is a positive intervention

▪ Movement passes – reissued/rebranded

▪ Toilet expectations  

▪ ]More lunchtime spaces (over time) 



Consistent Classrooms 

Why?
• Reduce disruption in classrooms (hand in 

hand with CC) – 85% of student time 
• Safe and secure learning environment – 

predictability 
• Accelerate students’ learning and 

progress through expectation & challenge

How?
• Simple approach: ‘The Ferrers Five’ 

(‘Threshold’ is start and end! ☺)
• Minimal change to established practice 
▪ Shared language
▪ Central focus of lesson on 

Modelling/Practice/Feedback 
▪ Complemented by CC - Adaptations



Adaptations

Why?

• Simplified approach

• Transparency with parents 

and students

How?

• Effective lesson planning 

• Planning adaptations 

through curriculum design 

• ‘In the moment’ tweaks



Questions
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