


At Sharnbrook, our mission is to ensure that all students achieve their academic and personal 

potential to reach destinations of purpose and choice.

What will Sharnbrook look like by the end of this year?

Students and staff will feel valued as individuals and recognised for their achievements.  

Classroom experience will look and feel similar across the academy: it will no longer 
‘depend on the teacher’.

All stakeholders will feel ‘proud to be Sharnbrook’ and willingly contribute to the 
continued development of the academy. 





Standards of student work 

are clearly defined and 

checked regularly

Excellent work of the 
highest aspirational 

standard is clearly defined, 
modelled and celebrated in 

every subject

Every subject area will 
follow a defined summative 
assessment schedule which 
informs curriculum planning 

and adaptations 

Every subject will meet 
whole school expectations 
for summative assessment 

feedback and student 
response

Common AfL strategies are 
used in every lesson to 

check and secure students’ 
learning

The Reading Charter and 
Powerful Words are fully 
embedded and making a 

strong impact on standards 
and outcomes

Quality of Education (Curriculum, Teaching, Learning & Assessment)

What will we do differently this year?

What will we remain focused on?

Whole school classroom 
routines and procedures are 
reviewed, understood and 

enacted by all

Continue to make 
reasonable adjustments to 

support learners in all 
classrooms
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Cohort and individual level 
aspirational targets are set and 
reviewed within the set cycle of 
progress reporting and academic 

mentoring at KS4

The APDR process is fully 
embedded for all Wave 3 SEND 
students and is making a clear 

difference to their progress.

Quality of Education (Outcomes) 

What will we do differently this year?

What will we remain focused on?

Fully embed the SEND Priority 
Improvement Plan to deliver a 

wider range of effective 
interventions.'

Fully embed the Meridian 
Trust 'Pupil Premium 

Charter'

At Sharnbrook, our mission is to ensure that all students achieve their academic and personal potential to reach destinations of purpose and choice.



Student success is 
celebrated through a regular 

and well planned 
programme of achievement 

and is clearly linked to 
school values 

Expectations of positive behaviour 
and addressing negative  behaviour in 

lessons are raised through 
reinforcement of the “We are 

Sharnbrook” framework through 
improved reward, response and 

consequence system

Enhanced tracking of Pastoral 
data will ensure that appropriate 

interventions and plans are in 
place and well-communicated to 

remove barriers to learning 

Enhanced tracking of 
attendance data will ensure 
that interventions and plans 

are in place and well-
communicated to remove 

barriers to learning

Behaviour & Attitudes

What will we do differently this year?

What will we remain focused on?
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Standards expected of 
students as part of the 
“We are Sharnbrook” 

framework are routinely 
checked and addressed

Lates and punctuality are 
monitored and acted 
upon with the same 

rigour and consistency

Continue to embed the 
whole school Anti-
Bullying strategy



Academic Mentoring will 
ensure that the wider 

achievements of all students 
are known in KS3 and focus 
on academic achievement in 

KS4 and 5 

Students feel a greater sense of 
community and belonging 

through active participation, 
organization or leadership as 

part of the PLEDGES 
programme throughout the 

year 

Learning Talks are included as 
part of the student voice 

strategy and a clearer feedback 
loop for all SV activity exists to 

ensure students feel heard

Personal Development

What will we do differently this year?

What will we remain focused on?

At Sharnbrook, our mission is to ensure that all students achieve their academic and personal potential to reach destinations of purpose and choice.

A full programme of 
careers events and 

guidance is embedded 
across the curriculum to 

support students’ 
aspirations



The whole school teaching 
and quality assurance 

framework will ensure that 
agreed whole school 

routines and procedures are 
enacted by all

Staff develop through a well 
planned programme of 

collaborative (focused on 
whole school priorities) and 

individualised CPD 

Staff good practice is 
celebrated regularly 

Well-being strategy is in 
place to support teacher 

recruitment and retention 

Leadership & Management

What will we do differently this year?

What will we remain focused on?
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Continue to 
promote the culture 

of safeguarding 
already established 

in the academy 

Continue to develop and 
support current and future 
leaders to achieve the best 
possible outcomes in their 

areas of responsibility 

Every classroom 
and corridor reflects 
the high standards 

of the academy 

Stakeholder voice continues 
to drive improvements across 

the academy with 
communication of key aims 
and achievements shared 

widely and frequently 



Cohort and individual level 
aspirational targets are set and 
reviewed using ALPS within a 
set cycle of progress reporting 

and academic mentoring

All sixth form study 
programmes plan and publish 

(online) homework and 
independent study tasks and 

expectations.

Tutoring in the sixth form is 
replaced by more regular and 
rigorously tracked academic 

mentoring.

The Commitments/PLEDGES 
Plus programme (Enrichment) is 
an integral and fully integrated 

element of the Sharnbrook 
Sixth Form programme of 

study.

The student voice strategy is an 
integral and fully integrated 
element of Sharnbrook Sixth 

Form and its impact on 
improving the quality of 

provision and student 
experience is visible

Explicit opportunities and 
experiences of life in the sixth 
form are planned throughout 

KS4 at Sharnbrook and Lincroft 
(and the Rushden area).

All stakeholders feel well 
informed about Sixth Form life

SA Curriculum planning for 2025 
(reformed AAQ qualifications) 

prioritises student and local 
labour market demand 

alongside established areas of 
strength (Enterprise and Arts).

Sixth Form

What will we do differently this year?

What will we remain focused on?

Attendance to every lesson is 
monitored and 

tracked/reported
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