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Bedford is one of the most diverse and fastest growing areas in the UK. Our curriculum reflects and benefits from that 
dynamism and diversity through its breadth, ambition and focus upon personal development and student experience. At 
Lincroft Academy, we care that every child is known, valued and supported to be the best they can be. We empower our 
students to become both successful learners and confident, respectful, employable citizens. 

• Our ambitious, broad and inclusive five-year curriculum instils powerful knowledge, skills and rich personal 
development to nurture the whole child. Students have access to a range of subjects that provide depth of opportunity 
for learning and meet the diverse local skills needs. 

• We draw on the best collaborative curriculum plans and resources from across Meridian Trust and adapt to meet the 
specific needs of our context. 

• We invest both curriculum and pastoral time into PSHE and Personal Development and extend the boundaries beyond 
the classroom through trips, visits, events. 

• Our House system places students at the centre, fostering belonging, positive relationships and close support. Through 
student leadership and feedback structures, we give our students a voice which helps shape our community.  

• Our comprehensive five-year CEIAG pathway nurtures aspiration and prepares students for life in and beyond Lincroft 
Academy. 

• Our PLEDGES frame the breadth of opportunity at Lincroft as an enactment of our belief that curriculum is much more 
than the range of subjects taught during the school day.

• Our curriculum is structured, sequenced and delivered in a way that enables achievement for all students, regardless of 
starting point, individual needs or background.

Lincroft Academy is a fully comprehensive, high-quality learning environment, with inclusion at the heart. We take great 
care in the pursuit of excellence to match our curriculum to the needs and aspirations of every student in our community.

Curriculum Intent 2024



One Of The Highest Performing Schools In 
Bedford …



Known, Valued, Supported 
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Office 
(Pastoral  
support) 

 

 
 

 
 

 

 
 

 
 

 

  
 

 

  
 

- Administrative issues. 
- Coaching conversations. 
- First Aid or medical. 
- Supporting tutors with 
PERU. 
- Self and co-regulation. 

     
  

   
      

  

    
    

  

    
    
   

   
    

    
     

   
 

      
    

   
      

    
    

   
     

 
 

     
   

 
      

    
      

 
      

     
     

  
 

     
   

 
      

       
    

   
     

     
 

 

     
 

     
    

      
  

     
  

   
     
  

     
  

      
 

     
    

     
 

      
 

  
  

     
  

     
   

  
        

   
      

 

    
 

      
    
      

    
   
     

 

      
      

     
   

 
      
      

 
   

      
     

     
  

      
 

     
    

 

    
 

    
 

      
    

  

  
  

     
     

 
     

      
   

    
    

     
      

   

     
     

     
     

  
     

 

   
 

  
 

 

Pivot 
(Triage) 

 
 

 

 
 

 
 

 

  
 

 

  
 

   
   
     
    

 
    

- Removal from lesson or 
social times 
- Emergency support 
- Inclusion Time Out passes if 
House unavailable 

    
    

  

    
    
   

   
    

    
     

   
 

      
    

   
      

    
    

   
     

 
 

     
   

 
      

    
      

 
      

     
     

  
 

     
   

 
      

       
    

   
     

     
 

 

     
 

     
    

      
  

     
  

   
     
  

     
  

      
 

     
    

     
 

      
 

  
  

     
  

     
   

  
        

   
      

 

    
 

      
    
      

    
   
     

 

      
      

     
   

 
      
      

 
   

      
     

     
  

      
 

     
    

 

    
 

    
 

      
    

  

  
  

     
     

 
     

      
   

    
    

     
      

   

     
     

     
     

  
     



 

   
 

  
 

 

 
 

Restoration 
(Behaviour 
intervention) 

 
 

 
 

 

  
 

 

  
 

   
   
     
    

 
    

     
  

   
      

  

- Classroom ready intervention. 
- Establish behavioural routines 
and expectations. 

    
    
   

   
    

    
     

   
 

      
    

   
      

    
    

   
     

 
 

     
   

 
      

    
      

 
      

     
     

  
 

     
   

 
      

       
    

   
     

     
 

 

     
 

     
    

      
  

     
  

   
     
  

     
  

      
 

     
    

     
 

      
 

  
  

     
  

     
   

  
        

   
      

 

    
 

      
    
      

    
   
     

 

      
      

     
   

 
      
      

 
   

      
     

     
  

      
 

     
    

 

    
 

    
 

      
    

  

  
  

     
     

 
     

      
   

    
    

     
      

   

     
     

     
     

  
     

 

   
 

  
 

 

 
 

 
 

 

 
 

 
 

 

The Bridge 
(Academic 
intervention) 

  
 

   
   
     
    

 
    

     
  

   
      

  

    
    

  

    
    
   

- Academic interventions. 
- Personalised or independent 
study in Core Support. 
- Safe space on ADPR. 

   
 

      
    

   
      

    
    

   
     

 
 

     
   

 
      

    
      

 
      

     
     

  
 

     
   

 
      

       
    

   
     

     
 

 

     
 

     
    

      
  

     
  

   
     
  

     
  

      
 

     
    

     
 

      
 

  
  

     
  

     
   

  
        

   
      

 

    
 

      
    
      

    
   
     

 

      
      

     
   

 
      
      

 
   

      
     

     
  

      
 

     
    

 

    
 

    
 

      
    

  

  
  

     
     

 
     

      
   

    
    

     
      

   

     
     

     
     

  
     

 

   
 

  
 

 

 
 

 
 

 

Inclusion 
Hub 
(Therapeutic 
intervention) 

 

  
 

 

  
 

   
   
     
    

 
    

     
  

   
      

  

    
    

  

- SEMH intervention.  
- Trauma informed sessions. 
- Appropriate provision. 

   
    

    
     

   
 

      
    

   
      

    
    

   
     

 
 

     
   

 
      

    
      

 
      

     
     

  
 

     
   

 
      

       
    

   
     

     
 

 

     
 

     
    

      
  

     
  

   
     
  

     
  

      
 

     
    

     
 

      
 

  
  

     
  

     
   

  
        

   
      

 

    
 

      
    
      

    
   
     

 

      
      

     
   

 
      
      

 
   

      
     

     
  

      
 

     
    

 

    
 

    
 

      
    

  

  
  

     
     

 
     

      
   

    
    

     
      

   

     
     

     
     

  
     







Principal’s Review
• Climate and visibility
• Implementation of House System
• The 5 Pillars of Inclusion
• Appointment of Vice Principal 

(Behaviour, Culture, Inclusion, 
Safeguarding)

• Outcomes 2023 and predictions for 
2024

• Year 7 numbers (2024)
• Parent/carer evenings
• Support evenings & Year 11 

Conference
• Attendance
• Enrichment offer

• Behaviour around the Academy
• The school day
• Buildings: Phase 1 and phase 2
• Bus LC24
• CEIAG & NEET
• Implementation of Academic 

Mentoring
• Weekly letters and half termly 

newsletters
• Implementation of House Councils
• Social media
• Website curriculum content
• Quality Assurance



Principal’s Review

• Communications
• Anti-bullying – more to do around visibility of strategy
• Teaching & Learning routines
• APDR process – improve co-construction
• Improve impact of Academic Mentoring
• Rewards 
• Monitor behaviour in cover lessons more closely



An exceptional school of which the community can be very proud……
………….so that our students become exceptional learners, confident and 

empowered to make a rewarding contribution to society.

Strategic Plans 2024-27



The progress and attainment of all students will be exceptional and significantly above national average. This will be the case for all significant 
groups of students, including those in the ARC. Attendance & PA will be in the highest quartile of schools nationally and all significant groups 
will be above national average. All students will progress to aspirational and appropriate post-16 destinations.

All stakeholders will have a voice. We will have an excellent reputation for placing CARE, safety and well-being at the heart of our approach, so 
that every child and adult is known, valued and supported. Our behaviour, rewards and safeguarding systems will ensure student conduct and 
well-being is exemplary. Our culture of continual professional development, underpinned through Meridian Learning, will drive positive staff 
well-being and improvement. 

The quality of teaching will reflect the highest levels of expertise in all curriculum areas. We will have clear and coherent systems for checking 
the quality of teaching and supporting improvement. This will enable us to deliver an ambitious, broad, diverse and inclusive curriculum 
experience, underpinned by a strong focus on oracy and fluency. We will gain full value from the new and enhanced teaching spaces from 2024 
onwards. 

The PLEDGES programme will engage and inspire all students. Our CEIAG programme will deliver the best possible preparation so that students 
are confident and empowered to make a rewarding contribution to society. We will deliver a range of opportunities within and beyond our local 
community for all students. All students, regardless of background or need, will gain maximum access and benefit from the breadth of our 
curriculum and the range of experiences we provide.

We will be an exceptional Meridian Trust school of which the community can be very proud. Our high standards, inclusive approach and 
exceptional outcomes will make us the school of choice locally in 2027. Our diverse community will be equally proud advocates for Lincroft 
Academy. Our CARE culture and House system will set a clear vision of excellent personal development and behaviour. Our 5 Pillars of Inclusion 
will ensure the right support for the right student at the right time. 

Academy Development Priorities 2024-2027
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